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About the Programme This programme will support
beneficiaries to adopt climate-smart
The Green Dairy Investment practices in dairy production, and train

and support farmers to adopt advanced

Programme aims to transform ¢ i ‘
dairy technologies and best practices.

existing dairy hubs into resilient,

inclusive, and economically viable This support to the dairy sector will
platforms by promoting green chart a green investment pathway for
agribusiness investments and the sector, strengthen producer
technologies, while supporting the organizations and dairy processors,
development of a 10-year dairy increase milk yields and improve the
sustainability roadmap to guide quality of dairy products and will also
green investment. reduce greenhouse gas emissions along

the dairy value chain.

Objectives of the Programme

Develop a 10-year dairy sustainability roadmap aligned with
national climate goals to guide green investments and

afhn policy integration
.

Promote adoption of climate-smart practices
(water-efficient systems, improved breeding, renewable
energy), boosting farmer productivity and resilience

Scale solar-powered cold chains at milk collection centers,
reducing post-harvest losses by 10% and expanding their
access to formal markets

Optimize processor capacity utilization to 20% from their
current capacity through farmer-producer partnerships

Transform dairy hubs by providing Business Development
Services (BDS) through digitized tools, financial linkages
and operational benchmarking




GDI Programme Outcomes
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Strengthened Increased business growth Improved enabling

resilience of and competitiveness of environment for a

farmers to climate smallholder farmers and green agribusiness
change agribusinesses through sector

green practices

Target

° 37,000

Smallholder farmers:
40% women and 50% youth (16 to 35 years)

Programme timelines Q September (2025 - 2028)

Geographical Focus
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