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MESSAGE FROM
THE COUNTRY DIRECTOR

Dear Supporters,
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Dr. Tirtha Raj Regmi
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HEIFER INTERNATIONAL NEPAL
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Heifer-supported cooperative members celebrating the 80th anniversary and Passing on the Gift ceremony in Kamalamai Municipality, Sindhuli.
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OUR MISSION

Ending Hunger and Poverty While Caring for the Earth”
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HEIFER INTERNATIONAL NEPAL TIMELINE

1957

1997 - 2003

1993 - 1996

2004 - 2007

2012 onwards

2008 and beyond

2020 and beyond
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OUR IMPACT FY24

Districts reached 
53

Families impacted
401,954  

Number of collection centers
719

Self-help Groups
17,345 

Fodder Plantation
20,992.3 ha

Milk sales (ltr per day) 
433,281.7

Goat sales

585,526

Active districts 
28

Number of CAVEs trained 
894

SEWCs
293 
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SIGNATURE PROGRAMS

Value Chains for Inclusive Transformation of Agriculture (VITA)
Program Period: June 2022 - June 2028

Farmers Business School session in Tansen-7, Palpa, focused on building a 
resilient and sustainable market system.

VITA project participants proudly collecting their homegrown tomatoes, ready to hit the market!



Strengthening Smallholder Livestock Value Chains (SLVC) 
SLVC Program Period: 2011 - 2030
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13SLVC project participants happily working at a tomato distribution center.



Program Period: March 2022 - June 2027
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Milky Way 
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ACTIVE PROJECTS

Climate-Smart Dairy Farming in Nepal
Project Period: October 2022 - September 2024

Innovations in Agriculture and Livestock Value Chains Development
in Nepal (IALVC)
Project Period: April 2023 - March 2027

15

Kabita Adhikari, member of the Shree Kamalamai 
Social Entrepreneur Women’s Dairy Cooperative, 
Sindhuli producing biogas from cow waste as a 
climate-smart dairy farmer.

Agri transport collecting vegetables from IALVC project participants’ farms.



Heifer International Nepal Annual Report 2024

Girl Child Education (GCE)
Project Period: 2022 - 2026

Digital Mentoring and Continuing 
Education for Improved Service 
and Market Linkages among 
Community Animal Health 
Workers in Nepal
Project Period: December 2023 - June 2026

16

Farmers receiving training on how to use the GeoKrishi App.

GCE Scholarship recipients happily pose at Shree Jana Jyoti Secondary School, Sindhuli, as they 
receive their scholarship materials.
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Modeling Community-led Goat 
Genetic Improvement Program into

(CIGIG) 
Project Period: January 2024 - June 2025 

Integrated Dairy Productivity 
Improvement Project for 
smallholder farmers in 
Kamalamai Municipality, Nepal

Project Period: April 2023 - December 2024

17

CIGIG project participants pose with their goats in front of the shed.

Integrated Dairy Productivity Improvement project 
participant poses with her calves.
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Integrated Approach to Enhance Milk Quality, Dairy Animal 
Productivity and Milk Consumption by Vulnerable Household 
Members in Rural Nepal (LSIL/REACH) 
Project Period: September 2023 - September 2025

18

REACH Project participant happily feeding milk to her calf.
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Nepal Government Partnership for 
Economic Growth (NGP)

Project Period: February 2021 - June 2026 

19

Building Resilience 
through Climate-Resilient 
Livestock Farming in 
Western Nepal (GRAPE)

Project Period: April 2023 - October 
2024

Dr. Tirtha Raj Regmi, Country Director of Heifer Nepal signing an 
agreement with the mayor of Bardibas Municipality.

GRAPE project participants from Naumule, Dailekh 
posing with their breeding bucks

Dr. Tirtha Raj Regmi, Country Director of Heifer Nepal signing an 
agreement with the mayor of Bardibas Municipality.
Dr. Tirtha Raj Regmi, Country Director of Heifer Nepal signing an 
agreement with the mayor of Bardibas Municipality.
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A New Era in Nepal’s Dairy Industry

To commemorate this milestone, the Korea-Nepal Model Dairy Village

OUR ACHIEVEMENTS

20
Launch of the Korea-Nepal Model Dairy Village.
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Palpa to Europe!

21

A farming couple working together to harvest fresh ginger from their farm.
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DIGITAL INNOVATIONS: 

Heifer-supported cooperative members pose with the GeoKrishi app on the farm.



Heifer International Nepal Annual Report 2024

DIVERSITY, EQUITY, INCLUSION, AND BELONGING (DEIB)

23

Cooperative members from diverse backgrounds unite for a photo in front of the farm.
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Chup Chap Farm: A Story of Silent Strength and Resilient Dreams 
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Hiski Family’s Journey to Farming and Heifer’s Intervention

Sangeeta and Chandramaya Hiski communicating with a sign language interpreter at their home.
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Challenges Along the Way

The Sisters: Dreams and Aspirations
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Sangeeta and Chandramaya pose for the camera.
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Future Aspirations:

Final Thoughts:

Sangeeta and Chandramaya Hiski with a sign language interpreter.



SUSTAINABLE LOCALLY LED DEVELOPMENT (SLLD)

Accountability

Improved Animal &
Resource Management

Genuine Need &
Justice

Training Education &
Communication

Sharing & Caring

Nutrition, Health
and Income

Improving the 
Environment

Spirituality

Passing on the Gift

Sustainability
& Self Reliance

Gender and
Social Inclusion

Full Participation
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12 Cornerstones: Forming
the foundation of our work

Farmers engaged and learning during their training session.
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TESTIMONIALS

Samjhana Dahal,
Milky Way Program Particpant

Bhimkala Rokka,
VITA Program Participant

Kajiman Shrestha,
IALVC Project Participant



29

HEIFER INTERNATIONAL NEPAL & SUSTAINABLE
DEVELOPMENT GOALS
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Cooperative members collecting fodder for their cattle.
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FINANCIAL STATEMENT

HEIFER PROJECT INTERNATIONAL NEPAL

Statement of Financial Position
As of July 15, 2024 (Ashad 31, 2081)

Particulars  FY 2024

Assets
Non- Current Assets
Property and Equipments
 
Current Assets
Cash and Cash Equivalents
Accounts Receivable and Other Advance
Advance to Projects
Prepaid Expenses and Deposits

           50,935,057
           50,935,057

 
         189,916,628

         181,666,152
             1,843,271

             5,664,939
               742,266

Liabilities and Reserves
Accumulated Reserve
Unrestricited Funds/Accumulated surplus
Restricited Funds

Non Current Liabilities
Refundable Advances

Current Liabilities
Accounts Payable
Provisions

         (12,671,972)
             5,287,520
          (17,959,492)

 
           97,259,069 
           97,259,069 

 
         156,264,588 

         101,008,334 
           55,256,254 

Total Assets 240,851,685

Total Liabilities and Reserves          240,851,685
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Statement of Income & Expenditure
As of July 15, 2024 (Ashad 31, 2081)

Particulars  FY 2024

Incomes
Revenue-Related Party 
Other Revenue 
Foreign Exchange Translation Gain

           644,698,191 
               4,695,042 

                   37,535 

Expenditure
Project Expenses
Program Expenses 

Organizational Expenses
Staff/ Other cost Expenses 
General Administration Expenses 
Depereciation Expenses 

Provision For Income Tax 
Deferred Tax Expenses/Income 

-
-
-

-

-

           
571,400,887 

 
 

41,723,678 
23,683,748 
12,622,455 

Total Incomes 649,430,767

Total Expenditures 649,430,767

Expenses Based
Functional Allocation

88%

12%

Total Programatic Expenses

Total Administration Expenses
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ACRONYMS

• ASDP: Agriculture Sector Development Program
• BFIs: Banks and Financial Institutions
• C4E: Caring for the Earth
• CLA: Collaborating, Learning and Adapting
• CAVE: Community Agro-Vet Entrepreneur
• CSA: Climate Smart Agriculture
• DEIB: Diversity, Equity, Inclusion, and Belonging
• FOAB: Farmer-owned Agricultural Business
• GHG: Green House Gases
• GALS: Gender Action Learning Action
• GHP: Good Hygienic Practices
• HIC: Heifer Impact Capital 
• ICA: Independent Contractor Agreement
• IP: Implementing Partner
• IFAD: International Funds for Agricultural    
 Development
• LASER: Long-term Assistance and Services for   
 Research
• LR: Leveraged Resources
• MSMEs: Micro, Small and Medium Enterprises

 Memorandum of Understanding
• NPR: Nepalese Rupees
• POG: Passing on the Gift
• PSRP: Participatory Self-Review and Planning Process
• 4P: Public-Private-Producer-Partnership
• RMDC:
• RERP: Rural Enterprises and Remittances Project
• RMDC:
• SLLD: Sustainable Locally Led Development
• SDG: Sustainable Development Goal
• SEWCs: Social Entrepreneur Women’s Cooperatives

 United States Dollar
• VBHCD: Values-Based Holistic Community    
 Development



SPOTLIGHT ON
OUR PARTNERSHIPS

Collaborating Partners 
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• Agriculture and Forestry University 
• Everest Bank Ltd. 
• FNCCI/Agro Enterprise Center 
• Government of Nepal 
• Himalayan College of Agricultural Sciences and  
 Technology 
• Himalayan Bank Limited 
• Himalayan General Insurance 
• Machhapuchchhre Bank 
• National Cooperative Bank Limited 
• National Dairy Development Board 
• Nepal Agricultural Research Council 
• NLG Insurance Company Limited 
• NMB Bank Limited 
• RSDC Laghubitta Bittiya Sanstha Limited 
• Sana Kisan Bikas Bank Limited 
• Shikhar Insurance Limited 
• Siddhartha Insurance Limited 
• Tufts University 
• Department of Livestock Services 
• Ministry of Agriculture and Livestock  Department 
• International Fund for Agriculture Development 
• Kathmandu University School of Management  
 (KUSOM) 
• Little Angels College of Management (LACM) 
• Department of Livestock Services (DLS) 
• International Livestock Research Institute (ILRI) 
• Alliance Bioversity International    
 (CIAT-Bioversity) 
• aQysta 
• Pathway Technologies 
• Agriculture Development Bank 
• National Dairy Development Board 
• Nepal Dairy 
• Pawan Dairy 
• Sujal Dairy 
• Dairy Development Corporation (DDC) 
• Central Dairy Cooperatives Association Nepal  
 (CDCAN)      
• Nepal Dairy Association (NDA) 
• Dairy Industries Association (DIA) 
• Nepal Dietetics Association 
• Ministry of Health and Population, Department of  
 Health Services, Family Welfare Division 



Project Partners
• Abhiyan Nepal  
• Action Nepal (AN) 
• Batabaran tatha Grameen Bikash Kendra    
 (ENRUDEC) 
• Bheri Batabaraniya Bisistata samuha (BEEGroup) 
• Bhimpokhara Youth Club (BYC) 
• Bright Nepal (BN) 
• Collective Concern Society (CCS) 
• Community development and Environment    
 Conservation forum (CDECF) 
• Community Development Forum (CDF) 
• Community Improvement Centre (CIC) 
• Dalit Help Society (DHS) 
• Dalit Utthan Jana Chetana Karyakram (DUAO) 
• Development Facilitation Network (DEFAN) 
• District Micro Entrepreneurs' Group Association   
 (D-MEGA)  
• Diyalo  
• Environmental Preservation Services for    
 Development (ENPRED) 
• Forum for Community Upliftment System-Nepal   
 (FOCUS) 
• Fulbari Integrated Rural Development Organization  
 (FIRDO) 
• Good Governance Coordination Committee (GGCC) 
• Grahmin Aapasi Bikash (RMD) 
• Gramin Bikash Samaj Nepal (SORD Nepal) 
• Hamro Prayas Nepal, Sindhuli (HPNS) 
• Heifer Project Nepal (HPN) 
• Human And National Development Society    
 (HANDS) 
• Indreni Samaj Kendra (ISK) 
• Integrated Community Development Campaign   
 (ICDC) 
• Janakalyan Yuwa Samitee (JKYS) 
• Mahila Upakar Manch (MUM) 
• Mallarani Rural Development Concern Center   
 (MRDCC) 
• Mithila Jagaran Samaj (MJS) 
• Mountain Social Welfare Center (MSWC) 
• National Environment and Equity Development   
 Society Nepal (NEEDS) 
• Nawa Prabhat Yuwa Sangh (NPYS) 
• Naya Goreto 
• Nepal Gaja Development Foundation (NGDF) 
• Nepal Integrated Development Society (NIDS)
• Nepal Women Community Service Center (NWCSC) 
• Oppressed Community Development Center   
 (OCDC) 
• Pachhautepan Unmulan Samaj (BES)
• People Community Development Center (PDC)
• People Development Mobilization Centre (PDMC)

Heifer International Nepal Annual Report 2024



• Pragatishil Yuwa Samaj (PYS) 
• Rastriya Manav Suchana tatha Sanchar Kendra   
 (NHICC) 
• Ratauli Yuva Club (RYC) 

 Nepal (RIMS) 
• Rural and Community Health Development Center   
 (RCHDC) 
• Rural Development and Awareness Society (RUDAS) 
• Rural Economic Development Association Nepal   
 (REDA) 
• Rural Women Development Center (RWDC) 
• Sahakarya Nepal 
• Sahayatri Samaj Nepal (SSN) 
• Sahid Pariwar Samaj Nepal (SPSN) 
• Samaj Bikas Janachetana Kendra (SODEC) 
• Samajma Batabaraniya Sikshyako Bikash (SEED) 
• Samriddha Nepal (Samriddha) 
• Samriddhiko Lagi Tripakshyia Aayam Nepal    
 (Samriddhi-Nepal) 
• Shree Village Development Center (VDC) 
• Shrijanshil Yuba samaj (SYS) 
• Sindhuli Inregrated Development Services (SIDS) 
• Social Awareness and Development Campaign   
 (SADEC) 
• Social Entrepreneurs Women's Alliance (SEWA) Nepal
• Social Resource Development Center (SRDCN) 
• Social Rise Help Center Nepal (SRHC) 
• Society Upliftment Welfare Association (SUWA) 
• Sundar Nepal Sanstha (SNS) 
• Sustainable Enterprise and Environment    
 Development Society (SEEDS) 
• Tharu Women Upliftment Center (TWUC) 
• Women Group Coordination Committee (WGCC)
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Donors 
• Abdul Latif Jameel Poverty Action Lab (J-PAL)
• AGCO Agriculture Foundation
• Development Alternatives Incorporated (DAI)
• European Union (EU)
• German Agency for International Cooperation (GiZ)
• Government of Nepal
• Heifer International
• Heifer Korea
• Heifer Netherlands
• Korean International Cooperation Agency (KOICA)
• SUOMI Finland
• University of California Davis (UC Davis)
• University of Florida
• USAID/FtF LSIL
• USAID/LASERPULSE
• USAID/Women Connect
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Heifer International Nepal 
GPO Box: 6043 

Hattiban, Lalitpur - 15
T: +977-1-5913120 / 5911873 
E: heifer.nepal@heifer.org 

W: heifernepal.org


